Pre-Award Survey and Assessment
Risk evaluations are now part of the decision-making process that determines if your
organization qualifies to receive a contract or grant award even if your proposal is
fundable based on its score. This assessment instrument will help you understand
where you might stand as far as award risk is concerned.
Part I Organizational Background
Legal Name:
Organization Type:

Nonprofit

Tribal Organization

Local Government

Private Corporation

Indian Tribe

Other:

Address:
City:

State:

DUNNS #

Zip:

Tax ID #

Principal Contact:

Title:

Phone:

Fax:

Email:
Was Form 990 filed?
Was Audit Done?
Audit was:

Part II

Yes
Yes

No
No

Regular Audit

FY

Single Audit

Experience with Contracts, Grants and Audits

The questions in Part II are designed to determine your organization’s prior
experience with contracts and grants and to screen for adverse past history
which would indicate that you are too risky to receive a Federal award.
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Q#
1
2
3
4
5
6
7
8

Question
Has your organization received Federal grants in the
past 2 years?
Has your organization received a prime Federal contract
or sub-contract in the past 2 years?
Has your organization received Foundation
funding in the past 2 years?
Has your organization received corporate funding in
past 2 years?
Has your organization been audited by an independent
auditor within the past 2 years? If yes, provide most
recent audit.
Has your organization ever had a Single Audit? If yes,
provide the most recent one.
Has your organization received more than
$750,000 in Federal contracts, grants or pass-through
funding in the past year?
If your organization has never been audited
before, does it issue regular financial statements?

9

Is your organization delinquent on any Federal debt?

10

If the answer to 9 is “yes”, is a repayment
arrangement in place?
Are you a Debarred or suspended
organization?
Has your organization had a Federal contract
terminated for default due to non-performance?
If your organization received a single audit within past
2 years, were there any findings affecting the financial
statements?

11
12
13

14
15
16
17
18

If your organization received a single audit within past
2 years, were there any compliance findings?
If your organization received a single audit within
past 2 years, was the audit opinion qualified or
adverse?
Does your organization have unresolved audit findings
from a current or previous Single Audits?
If your organization received a single audit within past
2 years, did you qualify as a low-risk organization?
Has an auditor suggested in an audit of any kind that
your organization might not be a going concern or is in
danger of insolvency?
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Yes

No Not Sure

Q#
19

Question
Has an auditor or any other internal or external
compliance reviewer raised the possibility of fraudulent
activity within your organization involving contracts or
grants?

20

Has any Federal agency advised you in writing that
your organization is considered to be “High risk” in
last 2 years?

21

Is your organization under investigation by the
Inspector General of any Federal, state or local
organization in connection with contracts or grants?

Part III

Yes

No Not Sure

Policies and Procedures

The questions in Part III seek to determine whether you have basic policies and
procedures in place. Some policies and procedures are more important than others.
However, a greater number of “No” answers is a warning sign of managerial
weaknesses.
Does your organization have established, written policies in the following areas?
Policy and Procedure Coverage
Accounting Practices
Management Controls
Personnel Policies
EEO/AA
Drug-Free & Smoke-Free
Civil Rights
Salary and Compensation
Travel and Reimbursement
Procurement
Property Management
Ethics and Conflict of Interest
Records Retention
Receipt and Management of Grants
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Yes

No

Not Sure

Part IV

Financial Management System

Questions in Part IV are designed to determine the nature of your financial
management system and its suitability for documenting financial transactions
concerning contracts and grants.
1. What accounting system is used by your organization?

2. Which of the following best describes your accounting system?
Electronic or automated
Manual
Combination
3. How often do you post transactions to the general ledger?
_____Daily _____Weekly _____Monthly _____Other _____Not sure

4. The following books of account are maintained by our organization
Book of Account
General Ledger
Cash Receipts Journal
Cash Disbursements Journal
Payroll Journal
Purchase Journal
Income or Sales Journal
General Journal
Other

Yes

No

5. Answer the following questions about your financial management system?
Q#
1

Question
Does your accounting system track receipt and
disbursement of funds by source?

2

Does your accounting system track and document
disbursement of funds from original invoice through final
payment for a clear audit trail?

3

Are common or indirect costs accumulated into cost
pools for allocation to projects, contracts and grants?

4

Does your accounting system record budgeted
versus actual costs for contracts and grants?

5

Does your financial management system provide for
documentation of personnel time charged to contracts,
grants and projects?
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Yes

No Not Sure

Part V

Internal Controls

Having an effective system of internal controls is critical in every organization and is
especially important where contracts and grants are concerned. The new Super
Circular places great emphasis on internal controls (see 2 CFR 200.303).
Answer the following questions about your organization’s internal controls.
Q#
1

Question
Are accounting and bookkeeping duties separate from
receipt or payment of cash?

2

Are check signers excluded from recording cash,
approving vouchers, or payroll preparation?

3

Are procurement methods documented?

4

Are procurement records appropriately maintained
relative to each type of procurement?

5

Are accounting entries supported by source
documentation?

6

Are employees who handle cash bonded against loss
due to fraud or dishonesty?

7

Are cash and in-kind match supported by documentation?

8

Are personnel charges supported by time cards, personal
activity reports or other documentation and signed by
employee and supervisors?

9

Does organization maintain a property management
system to record & account for the status of assets and
property purchased for the organization with contract and
grant funding?

10

Is a physical inventory of assets and reconciliation
to records performed at least every two years?

11

Is travel approved by a management official?

12

Do travel records document the purpose of travel, the
program benefiting, and the costs in compliance with
organization, contract, or grant policies?
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Yes

No Not Sure

Part VI

Assessment Conclusions

1. Major Strengths

2. Major Weaknesses Noted

3. Recommendations
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Part VII Assessment Conclusions
S#
1

Outcome Assessment Statements
Overall, the organization should be viewed as an
acceptable risk for the receiving contract and grant
awards.

2

Based on this assessment, the organization should
be viewed as a low-risk candidate for receipt of
contracts and grants.

3

The organization is new but the assessment
demonstrates that the organization is an acceptable
risk for the receipt of contracts and grants.

4

Based on this assessment, the organization should be
viewed as a moderate to high risk but minimally
acceptable to receive contracts and grants if
accompanied by appropriate special conditions.

5

Based on this assessment, the organization should be
viewed as high risk with many issues that make it
unacceptable for receiving contracts and grants.

6

Yes

No

Based on this assessment, there is insufficient evidence
to make a firm conclusion and a decision to award
contracts or grants should be deferred or denied.

Part VIII

Certification

Name of Principal Reviewer
________________________________________________
Phone ________________________
Email _________________________________
Signature
______________________________________________________________
Date _______: I certify that I am an independent reviewer and that the information is
accurate to the best of my ability and professional judgement and that I do not have
an organizational conflict of interest.
____ This assessment was conducted by the staff of the target organization and is
not an independent review or was conducted by the staff for internal assessment use.
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